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1. What's Important

1.1 Purpose

This policy sets out Tamaki Regeneration Company’s expectations for procuring goods, services,
and for managing supplier and contract performance. It supports good public-sector
procurement practices and helps TRC achieve value for money, fair competition, and delivery on
our strategic priorities.

Supporting procedures, templates, and guidance (e.g., SOP, procurement planning templates and
contract management guidance) should be used alongside this policy.

These resources are maintained by the TRC Procurement Lead and are available on Sharepoint.

1.2 What this policy covers

This policy applies to the procurement of all goods, services, and works by TRC, regardless of
value. It includes the engagement of consultants and contractors, and any procurement
undertaken by third parties on behalf of TRC.

All TRC staff, and anyone procuring on behalf of TRC, must comply with this policy.

1.2.1 Emergency procurement

In a genuine emergency, TRC may not adhere to standard procurement processes to source
goods, services, or works required for urgent response and recovery. Any departure from
this policy regarding an emergency must be alighed with the Government Rules of Sourcing
Exemption Rule, approved by the appropriate delegated authority, and documented during
or as soon as possible after the event.

1.3 What we want to achieve
This policy supports TRC to deliver its objectives by ensuring procurement is conducted in a way
that:

e Achieves value for money over the life cycle of what is being procured.

e s fair, transparent, and relative to the size, value and risk of the procurement.

o Meets legal and regulatory obligations, including government procurement requirements.

e Protects TRC's reputation and maintains public trust through high integrity and ethical
conduct.

e Provides sustainable outcomes and economic benefits to New Zealand where possible.
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2. Procurement and supplier management

2.1 The Six Principles of Procurement
The following principles apply to all TRC procurements:

e Plan and manage for great results.

e Be proportionate and right-size the procurement.
e Befair to all suppliers.

e  Get the right supplier.

o  Get the best deal for everyone.

e Play by the rules.

2.2 Role of the Procurement Team
TRC procurement is led by the TRC Procurement Lead. Managers must engage the Procurement
Lead early for higher-value, higher-risk, or complex procurements.

As a minimum, procurement planning is required for purchases over $25,000 (excluding GST).

The Procurement Lead provides advice, tools, templates, training, and supports supplier
relationship management and sourcing of high-risk high value procurements e.g., build sites.

3. Government Rules of Sourcing

3.1 Government policy framework
All TRC procurements should align with New Zealand government procurement guidance.

Key reference documents include:

e Government Procurement Rules (MBIE) — current edition.
e Procurement Guidance for Public Entities (Office of the Controller and Auditor-General).
e Guide to Procurement (New Zealand Government Procurement).

3.2 Probity
TRC may engage a Probity Advisor and/or Probity Auditor to provide advice and audit selected
procurement activities. This applies to high risk or high value procurements.
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3.3 Professional conduct

3.3.1 Code of conduct

TRC/THA employees and third parties completing procurements on our behalf must act fairly,
transparently, and without bias when procuring goods, services, or works. TRC employees must
comply with TRC’s Code of Conduct and Gifts Policy.

3.3.2 Conflicts of interest

Conflicts of interest are identified early in the procurement process and again prior to the
evaluation process commencing. They must be identified, declared, and managed. Where a
potential or perceived conflict is identified, that person may be removed from the procurement
process.

3.3.3 Confidentiality and information release

Confidentiality is important at all times throughout the entire procurement process, through to
contract completion, especially where information is commercially sensitive. Employees must
protect suppliers” commercial sensitivity by not discussing tender contents with anyone and
keeping tender documentation safe and secure.

3.3.4 Reporting Serious Wrongdoing

Where a person has concerns about actual, suspected or anticipated serious
wrongdoing within the organisation it is expected that it is escalated to the appropriate
person as outlined in the Whistleblower Policy, which can be found on iPuna.

4. General

4.1 Legal

TRC must act fairly, reasonably, and lawfully. Employees should identify legal obligations relevant
to the procurement and obtain legal advice early, especially for high-value, high-risk or unique
procurements.

4.2 Commercial

TRC must use funds responsibly by ensuring value for money, purchasing quality
goods/services/works that support TRC to achieve its objectives, and ensuring procured services
are managed effectively.

When estimating value we must consider total life-cycle cost, quality, timeliness, and risk.
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4.3 Relationship considerations

All suppliers must be treated the same as any other supplier. We recognise there may be existing
relationships or friendships however these should not influence procurement processes and
outcomes.

Unsolicited proposals (“market-led proposals”) may be considered only where they offer unique
benefits not readily available elsewhere, and where a fair and transparent assessment process
can be followed. This process must be documented and approved by the appropriate delegated
authority.

4.4 Approvals and governance

Procurement spending and authorisation of contracts must be approved by a manager with
appropriate delegated authority for the total contract value. Managers must ensure budget is
available and that procurement processes align with TRC delegations and governance
requirements.

4.5 Sustainability and economic benefit to New Zealand

TRC includes sustainability and economic benefits into procurement that are aligned with TRC’s
objectives and Government Rules of Sourcing requirements. During the planning phase all
procurements should consider environmental, social, and economic impacts and opportunities
over the life of goods, services, and works.

A separate Social Procurement Strategy is under development.

4.6 Record keeping and document management

Employees must keep full and accurate records of procurement processes, decisions, and
contracts. Records must be sufficient to demonstrate compliance, be auditable, and meet TRC
record-keeping obligations under relevant legislation (e.g., Public Records Act 2005).

5. Procurement approach and planning

5.1 Selecting the procurement approach

The procurement lifecycle starts with identifying needs and requirements, and includes sourcing,
contracting, ordering/receiving, performance management, and payment. Approaches range
from simple low-risk/value to complex multi-stage tenders.

The procurement approach must be proportionate to value, complexity, and risk.
Things to consider:

e Total value over the whole life cycle of the contract.
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e  Procurement rules and thresholds.

e Supplier market capability and competitiveness.

e Complexity and risk, including confidentiality.

e  Cost of running the process for TRC and for suppliers.

Employees must not ‘salami slice” or ‘split” procurements to avoid appropriate procurement
processes.

Employees must use good judgement to estimate total value to determine whether it meets or
exceeds value thresholds.

5.2 Existing contracts
Before procuring, employees must check whether an existing TRC contract or panel meets the
need.

5.3 All-of-Government contracts
Where TRC participates in All-of-Government (AoG) contracts and panels, employees must use
them where they meet our requirements and where TRC is committed to them.

5.4 Procurement Planning

Procurement planning helps identify the best approach, identify and manage risks and costs,
ensure capability and timeframes, and ensure due diligence appropriate to the contract is
completed.

Plans must be developed with input from the right stakeholders.

6. Principles for evaluating and selecting a supplier

6.1 Evaluation process

Supplier tenders must be handled and evaluated fairly and impartially. Evaluation processes and
decisions must be documented, including reasons for selection. No contract may be awarded
without completing appropriate due diligence, resolving any issues or high-risk items and
approval obtained from the appropriate Delegated Authority.

6.2 Evaluation criteria

Evaluation criteria must be agreed and defined before going to market and clearly outlined in
tender documents. Criteria must be appropriate to the nature, scope, value, risk, and complexity
of the procurement.

Where economic benefit outcomes are required, evaluation criteria weighting must be at least
10%.
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6.3 Due diligence

Due diligence verifies supplier claims and may include reference checks, site visits, financial
review, legal structure and ownership checks and health & safety review. The amount of due
diligence must be relevant to the project value and risk.

7. Principles for negotiating and entering a contract

7.1 Contract negotiations

Negotiation may be required following a competitive process or direct sourcing. Negotiations
must be ethical and must not have materially changing requirements. Agreed outcomes must be
documented in the final written contract.

Any contract tags must be assessed by the appropriate internal or external specialist.

7.2 Awarding the contract and contract terms

TRC should use standard contract terms and conditions wherever practicable. Any material
departures or additional terms and conditions must be reviewed and approved by our inhouse
General Counsel and approved by the appropriate delegated authority.

Contracts must clearly describe deliverables, commercial terms, obligations of both parties, and
relevant legal and policy requirements. Contracts must be signed by an appropriate delegated
authority.

TRC must not award contracts to suppliers who fail integrity or capability checks.

7.3 Supplier debriefing

TRC should offer debriefs to successful and unsuccessful suppliers. Debriefs must provide reasons
for the outcome of the supplier’s own tender, be constructive (positive with some opportunities
for improvement), and must not disclose commercially sensitive information about other
suppliers.

8. Principles for contract and supplier management

8.1 Requirements for contract and supplier management

Contract and supplier management includes contract management (ensuring delivery as agreed),
relationship management (maintaining engagement and developing relationships), and contract
administration.

Every contract must have a designated contract manager. For material contracts, a contract
management plan must be in place and proportionate to value, complexity, risk, and duration.
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8.2 Managing change

Contract changes must be documented and approved using TRC-approved variation process.
Variations must be approved by a manager with delegated authority for the total value of the
original contract plus the variation.

Significant changes to scope, nature, or value may require a new procurement process.

8.3 Contract renewal, expiry and termination

Contract managers must track expiry dates and plan renewals/extensions well before expiry.
Contracts cannot be extended after they have expired. Renewals/extensions must be permitted
by the contract and must continue to provide value for money.

TRC aims to work constructively with suppliers to address disputes or performance issues early to
minimise disruption.

8.4 elnvoicing capability

Where required, TRC will support elnvoicing in line with applicable government procurement
requirements and ensure suppliers are informed of elnvoicing expectations during onboarding
and contract negotiations.

8.5 Prompt payments

TRC must pay suppliers promptly in alignment with Govt. procurement requirements. Payment
terms should be outlined in contracts and supported by processes that enable timely approval
and payment.

9. Relevant Policies

e Delegated Authority
e Code of Conduct

10.Version Control

Version Reason

1.0 Aug 2025 Draft new policy to align with Govt Rules of Sourcing







